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A Bad Case of Organizational Rot that is Protected by Commander Inaction 
 
LTC Francesca Graham (Army – United States Military Academy), Director of Operations, Joint Staff, J2X, 
authored this article. The opinions and views expressed in this article are solely those of the author and do not 
represent the official policies, positions, or endorsements of the U.S. Army, the Department of Defense, or any 
other government entity. (Published February 3rd, 2024) 
 
Check out our Podcast, The Star Chamber, on: Apple l Spotify l YouTube 
 
Did You Know: If a Soldier who supports the Defense intelligence Agency alleges wrongdoing by a DoD 
civilian, the Commander of the DIA Army Element will not provide the Soldier written counseling concerning 
spotting and reporting reprisal / retaliation, as required in AR 600-20, Army Command Policy. Of note, DIA 
consists of approximately 70% civilian personnel and 30% military personnel. 
 
Here are some potential implications of this fact: 
 

1. Soldiers who support the DIA are made more vulnerable to organizational reprisal / retaliation due to 
the Army Element commander’s decision not to counsel Soldiers on the laws, policies, and regulations 
governing reprisal / retaliation, including, 10 U.S.C. 1034, DoDI 7050.09, DoDD 7050.06, AR 600-20, 
and specifically related to sexual assault and sexual harassment, 10 USC 1562a. 

2. By avoiding potentially hard future discussions with DIA senior officers concerning allegations of 
reprisal / retaliation, the commander protects their own career by not questioning DIA’s legally 
acknowledged toxic leadership culture. 

3. Given the lack of command involvement and protection, Soldiers who make a complaint against a DoD 
(DIA) civilian must attempt to protect themselves from reprisal / retaliation, a near impossible task. (To 
make a complaint is an individual sport: To reprise / retaliate is an organizational sport.) 

4. Fellow Service Members and fellow DoD (DIA) civilians who see a complainant enduring reprisal / 
retaliation quickly learn that the only way for a military or civilian career to survive in the DIA is to 
stay silent. 

https://podcasts.apple.com/us/podcast/the-star-chamber/id1782042858
https://open.spotify.com/show/6VaOHHycLS5fu0OAr5mXAJ
https://www.youtube.com/@TheStarChamberPodcast-q3h
https://armypubs.army.mil/epubs/DR_pubs/DR_a/ARN32931-AR_600-20-004-WEB-6.pdf
https://www.law.cornell.edu/uscode/text/10/1034
https://www.dodig.mil/Portals/48/DoDI%207050_09%20New%2010-12-2021_1.pdf
https://www.dodig.mil/Portals/48/DoDD%207050_06%20CH1%2010-12-2021_1.pdf
https://armypubs.army.mil/epubs/DR_pubs/DR_a/ARN32931-AR_600-20-004-WEB-6.pdf
https://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title10-section1562a&num=0&edition=prelim
https://walkthetalkfoundation.org/news/house-and-senate-intel-committees-pass-iaa/
https://walkthetalkfoundation.org/news/house-and-senate-intel-committees-pass-iaa/
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5. This silence could affect at least three outcomes: (1) perpetrators of bad behavior have a permissive 
environment to behave badly, (2) people outside of DIA, including the President, members of 
Congress, and future DIA personnel (military and civilian) are unaware of the scope and scale of DIA’s 
organizational problems, and (3) DIA’s overall readiness to provide defense intelligence decreases. 

 
A question to ask yourself is if the potential impacts outlined above are worth it to our Nation, or if POTUS, our 
Congress, and our senior leaders in DoD should demand more to ensure that DIA has a healthy organizational 
culture and is ready to provide the strategic warning our Nation demands of it. 
 
If you feel that you have been a victim of this "Did You Know" highlight, or if you would like to see an 
example of a Commander's Reprisal Plan, feel free to reach out privately or share your story in the comments. 
 
 

https://www.wsj.com/articles/workplace-harassment-undermines-pentagon-spying-in-europe-documents-say-11645272000

