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LTC (Ret) Francesca Graham (Retired, Army – United States Military Academy), COO

& Chief Advisor with the Walk the Talk Foundation, authored this article in collaboration

with Ms. Shannon McDaniel, the mother of Marine Veteran Hunter Whitley. (Published

March 15th, 2025)

Check out our Podcast, The Star Chamber, on: Apple l Spotify l YouTube

Staff Blew the Whistle. The IG Stayed Silent. A Marine Paid with

His Life

        This story is about a young Marine veteran, Hunter Whitley. He served with his

fellow Marines in Afghanistan, Kuwait, and Saudi Arabia. He is one of the hundreds

of Marines who was at the Hamid Karzai International Airport, Kabul, during the

chaotic, deadly evacuation operations.

       The American taxpayer expects their hard-earned money to fund a government

that works—one that provides services efficiently, ensures accountability, and

protects those who served our country. 

       Yet, time and again, we see no consequences when government officials fail to

do their jobs. Nowhere is this more devastating than in the treatment of our service

members and veterans.

       The recent investigation into the Tuscaloosa VA Healthcare System exposes just

how deep the failures run. On November 13th, 2022, Hunter took his own life.

And the system that was supposed to help him?

       It ignored red flags, delayed care, and failed to act on years of internal warnings.

Even more disturbing? VA employees told the Marine’s mother that they had

repeatedly reported these failures to the VA Office of Inspector General (OIG)—

their complaints disappeared.
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https://walkthetalkfoundation.org/
https://podcasts.apple.com/us/podcast/the-star-chamber/id1782042858
https://open.spotify.com/show/6VaOHHycLS5fu0OAr5mXAJ
https://www.youtube.com/@TheStarChamberPodcast-q3h
https://www.msn.com/en-us/health/other/investigation-finds-mismanaged-healthcare-at-tuscaloosa-va-hospital-after-patient-died-by-suicide/ar-AA1tIBTW
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     This is not an isolated case. It is a pattern—one we at Walk the Talk

Foundation see across the Department of Defense and the Coast Guard.

       The VA Office of Inspector General report on the Tuscaloosa VA lays out the

tragic details:

Suicide risk screenings weren’t completed1.

Critical mental health appointments were delayed by months2.

Warnings from frontline workers were ignored3.

Prescribed medication came with no warning about suicide risks4.

       But the most damning issue? No one was held accountable. The report made

recommendations, but the VA leadership can simply choose to ignore them. There is

no mechanism to enforce these findings, no penalties, no firings. Just another report,

added to the pile.
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The Root of the Problem: No Accountability, No Urgency

Why Does This Keep Happening?

        One issue is that the Inspector General (IG) system is toothless. Across the

VA, DoD, and DHS, IG offices are structured only to observe, not to enforce. They

publish reports, but they have no power to implement real change. Leaders can—

and do—ignore IG findings without consequence.

This lack of enforcement creates an environment where:

Systemic failures persist for years1.

Corrupt or negligent leaders stay in power2.

Service members and veterans pay the price3.

At Walk the Talk Foundation, we constantly highlight the same core issues:

No Due Process – Service members and veterans are railroaded by broken

systems with no recourse.

1.

https://walkthetalkfoundation.org/about-us/
https://walkthetalkfoundation.org/about-us/
https://www.vaoig.gov/sites/default/files/reports/2024-09/vaoig-23-02393-250.pdf
https://walkthetalkfoundation.org/news/independent-watchdog-turned-institutions-lapdog-final/
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2. No Transparency – Agencies bury complaints and withhold information to

    protect themselves.

3.No Timeliness – Delayed investigations mean lives and careers are destroyed

    before justice is served.

4.No Real Oversight – IG offices can expose problems—if they decide to

    investigate complaints, but people in leadership positions face no

    consequences.

       To truly honor our service members and veterans, we need more than empty

reports.

Empower the IG system – Give the IG offices the authority to enforce their

findings.

1.

Hold leadership accountable – Leaders who ignore warnings—including IGs—

should be fired and penalized.

2.

Legislate real oversight – Congress must pass laws that require immediate

corrective action when failures are identified.

3.

       Hunter’s mother was told that VA staff had reported problems for years, but

nothing changed. How many more warnings will be ignored before action is taken?
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What Needs to Change

Join Us

      If you believe our veterans and service members deserve better, join us in

demanding real accountability. Share this newsletter, speak out, and join Walk the

Talk Foundation as we fight to fix the system.

 

       The cost of inaction is too high. It’s time to demand what taxpayers expect and

what our service members deserve: a government that actually does its job.

https://www.linkedin.com/posts/francescagraham_nearly-30-of-active-duty-suicides-in-2023-activity-7292994423028629504-LsOG/?utm_source=social_share_send&utm_medium=member_desktop_web&rcm=ACoAAAPt828B1v92fmgvv1xQvQOYWvBIpRAV2nU
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Find your Representative here: https://www.house.gov/representatives/find-

your-representative

Find your Senator here: https://www.senate.gov/senators/senators-contact.htm

Feel free to reach out privately at francescagraham@walkthetalkfoundation.org or in

the comments.

PETITIONS: SIGN THIS PETITION demanding that our leaders in Congress

change the DoD’s unjust administrative investigatory system.

If you would like to help us fight these issues, please consider donating to the Walk the

Talk Foundation via either Venmo or PayPal. We greatly appreciate your support.

All our articles are posted on LinkedIn here and Online here. Be sure to subscribe to

the newsletter on LinkedIn and follow us on Instagram, Facebook, and X (Twitter).

Graphic: Collage gathered from photos provided by Ms. Shannon McDaniel.
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Send this newsletter to your elected officials if you believe they need to

correct the issues discussed.

https://www.house.gov/representatives/find-your-representative
https://www.house.gov/representatives/find-your-representative
https://www.senate.gov/senators/senators-contact.htm
mailto:francescagraham@walkthetalkfoundation.org
https://www.change.org/p/creation-of-an-independent-inspector-general-outside-of-the-dod?source_location=search
https://walkthetalkfoundation.org/
https://walkthetalkfoundation.org/
https://venmo.com/code?user_id=3960695888545277204&created=1720325916.099915&printed=1
https://www.paypal.com/paypalme/WalkTheTalkLLC?country.x=US&locale.x=en_US
https://www.linkedin.com/newsletters/the-dod-times-redacted-7149423593871855616/
https://walkthetalkfoundation.org/news-updates/
https://www.instagram.com/walkthetalkfoundation/
https://www.facebook.com/profile.php?id=61562426787095
https://x.com/walk_the_talk94

